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Boardl f mbers pfesent
Ray pielman Citiien
Jim Freemall City CIErk

J

Graci John ol Employee Repres lltative
Ellen Leonard Citiierl

JimTe fy Ci izen
Allen Tusing Citiz n

Board Membersibsent
Ta8ya LUkolNiaK ErDplyee Repres8ntative
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Staff and Others Preseht
Scott Christiansen Christiansenancl enner
5teve Palrylquist GabrieIRoecler Smith
C arlie Mulfinger CitiG 6up 0

MikeDeGe o Cl Citi Gr9IJP
Diane Pnder Ipeputy ClerkAq miriistr ti9n
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e airrTIClhpielmC3r1 call d the heetingto orderat 8 30 am

LAPRROVALOF MINUTES

MOTION Mr FfeemanniQve N1r TuslngleconcledanCt iritioncarried 6 0to

approve the March 2 2009 minutes

l

I

2 INVESTMENT REVIEW t

KeJly Gre nE VVellsFargo revieN gJliestrategyof managingithelarge c p and m id cap growth
portfolio She xpliljped thaHhe firr11 1ooksat all faqetsofa companyb13fore making adecision to

purchase and therrc1oselymon itors the jnvestment sO that it sdisposed ot at the opportune time

Sneopined theinyestmentpnilosophy is the greatestsfrengt so performance over the long
term is realized

C

r

I

Mr DeGenova Citi 3roup
c

tl1f3n r li wed m conomy giving egativenUrnbers through tl1e
middle ofMarch atwhichJi1ethemarketbegantoimproye anctclosedat 8500o May 29th He
discussed the programs the FED is instituting to purchase toxic securities offthebalaric sheets

ofbanks andthe ahkstresst sts whichenergized the marKet Lower quality stocks tlaveled
the recovery Mr DeG h6va descri ed the quarter as v latile but stated the quartere ded on a

n

M ylfihgerstatedtli Board s di ecHvetopGnhe cashJapp imately 159 000 in CD s was

foljowed The ortfPlio s llalance as ofMarch31 2009 wal 6 078 237 which realizeda loss

Het
of fees 01 386 640 58 for the uarter He reviewed the Summa 1 1 of Relevant Facts

Breakdow ofReturns Valuation PerfOrmanCe Compliance Checklist and Consulting
M nagement Fee Billing S mmary repbrts alfof which are attached hereto and made apiiJrtof
these minutes In addition to thesumrnaryreports Mr Mulfi ger discussed theperformance of

thel1anagers AU manage shave hCid a positive alphla da losltivesnarp on a short term
basis mid cap man g rs Goldenand Renaissance have not p rformed yet on a risk adjusted
basi k He informedt e B9ardEq ityis olt9f cqmRlianceiat 60 7Q vS aPolicy range of62 to
65 He also stated the bond International Lease is Qut of compliance At Citi Group s request
documentationhCisbeen received from the entity tlting that the bondheld by AID will beheld
untila 201OmatLJrity
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1

Discyssionensued on r c3ivir1g the investfn nt data wim pdated infgrmation Mr Mulfinger
explain ed t1eteis npjata lasisavailable t a will LJPdateinformation for th managers except for

quarterendpe gormance inullpers H statedthe Plan s nurilbers are uPclafed to a date just prior
to quarterly meetings Mr T3rty commented ontheJact that data the Board reviews is dated and
r q Jl sted tha the Sumrrfary of RelevanLbe avail ble to him as of 15day prior to the meeting
He commented on thE factheh s request d t1eauthority o view thea countson a daily basis
which wasa uthrizedbythe Board Mf Terry also commented th t maybe the Board should be
a more hands 6mmanager Mr Mulfinger discussed the Board sauthqrity to choose the asset
allocation a edon bisadvic WhichisttjEm carried outbythe investment managers Mr Terry
discussedthe Plan sJastJ13n Y13ar sperfOrmance questi6ningif iti theright steps for thisBoard
to take He6pinedthe Board needs t6 00kathow the Plan is managed and suggested that a

qiff rentinvestmentaltemativeshouldgeresearchea Vlr MiJlfing rre90mmended not making a

change from thecurrenJ @icy hileM Terrysuggesjed theas etalloc atin should be changed
to more fixed Mr Mulfingergiscussed the ramifications to thePlan andCityfrom an actuarial
standpoint Should tnattypeofasse allocation occur Mr Dielman stated that if the Board was

goillg to hold a discussion of Jhis type formal data is necessary so alternatives can be

comRared the Board h s a fjQuciary respon ibilityto the mployee to preserve the capital of the
PI h Mr lTerrystateahe pul lik toJ aveactivemai1ag mentofthePlan Mr Mulfinger again
state he woLJld notr cOrrmer d oing nythin different

v

3 2008 ACTUARIAL VALuAtiON REPORT

I

Steyepafmquist 3abrierRo d1er lSmith diitributedinformation oh the investment markers

pelfofmance COhparing this deca etoJhe past With aE Q A6 stockbond allocation 21 years
werenegativ for thepast83 y 3rs Theinforrnation alsn vealedther turs this decade were

ju Wasbad asqUring the Grearpepression
ML Palrilquist reviewed the Qctber 1 208 Actuarial Valuation Report

f

t

For fiscalyear end20tO th requirefemployercontribut 9n asa perc ntof covered payroll will
be 8i6 196 or 2t 59 otcovered payroil vs 639 505 for fiscal yea r end 2009 required
contributiohof 6 9 605 9r16 59 of covered payroll The 50 increase Tn the contribution
arno unt is due to severalfClctors 1 R equction in the investmntearnings ass um ption rate of
775 to 7 5 net pf jhyestment expenses 1 of the increase 2 Net actuarIal loss of

t446 623 4 9cfthei cre ahd3 19 er than expected employee t rnover

Mr PCllll1quistdjSCussedth assetsrnoothingmeth6d currently used todetermine the contribution
vS the Market Valuemethod The asset smoothing method generally produces a more

consistent requiredcontributionamount Market value would have calculated a contribution rate
of 23 64 l rather than the 21 59

1

j
1

Mr Palmquist briefly corbinehtedon theannualpaymentOrlth unfunded liability of 455 32

being larger than the normal serVice cost 09curringin the curremt year of 346 870 stating it is a

somewhat unusualll occUrrence He also commented ontheJul1qed ration of 61 4 stating iUs

al wnumber compared to otheqilans

Othetkeycomponents expIC3inedby M P lmguist were the actuarial value ofaccumulated plan
benefits assumed salary incireas and the unfunded actuarial accrued liability 15 year
amortization period which if increased can lessenAhe cost ofthe plan and the actuarial value of

r

assets smoothing method currehtly ata O corrigor avast majority of plans use the state
mandateofa20 corridor Whichlesseos the costotthe plan He opined that loosing less on a

downturn is extraordinarilyifnportanf because fthe amUntof time It takes to recoup the losses
He also statedthe report sJlndinQs are tYRical ofris clients across the state

1



fJ

j l Y r Z j r 1

I

Palmetto General Employees Pension Plan
Board of Trustees
Jure 1 2009

Page 3 of5

Mr Freeman pointed outthatJbe salary increase assumption l1ay not be realistic going forward
given that ICist yearfher was cmly 82 increaseandthisyear there willprobabl be no increase
Mr P lmq iststate Jhat if the salaryassulllPtion rates are keptthesarTle and atthe end ofnext
yeartheactualincrease is less therewiWbeanexperienceigainthat wiU help to redlJce the cost
ofthe plan f the Board determines theassumptipn rate istoo highlong term then the rate can
be revised 10wer Mr Palmquist alsostated the assumption rateis lso based on whatever
makes upa salary includingo ertinlepay notsolely on a pay increase He also stated that if the
assumption is reguced by one percent that action could lower the cost by two to three percent of

payroll co

Mr Palmquistthen reviewedvariousalfernatives thatwere studied to mitigate the annual required
contribution amount increClss ssfollows

1 Change the amortization8eriodoJgains andlossesiwhich Will have less ofan impact on

the requited8o ntributicr or F E ptember 30 2010 as noted in the following chart
1

J eduction in the Annual Required
Contributionforthe FYE 9 30 2010

Asa
dollaramount

b

AmortiZation periOd for Ass

gains losses beginning percehtofpay
FYE 9 30108
20
25

30

0 55
0 85
1 04

22 061
34 231

41 549

I

2 Chahgeth assetsmClothihgmethod to one that phases in the difference between the
actual and expectedinvestmenteamings over a perioCloffive years and uses a 20

corridoraroundn1arketvalue asaVings of1 5 ofpayroll 01 61 507

3 Change the assefsm60thing method and use 25years for the amortization of actuarial

gain or losses a savngs next year of 2 38 ofpayroll or 95 783

Mr Freeman advised the BOard thatinadditionto thisapptoximate 225 000 expense increase
an initial estimate from the Prop rtyApprcli er s Office indicates arediJctionin ad valorem taxes
by11 14 apoteritiallossof 400 P90 50q OOO He also discussed the large imPClct of
approximately 300 OQOthe Police Ofticers perision PI n will experi nce Hesugge ted that

spreading the amortizatiorlt025 years and adopting the smoothing method of 20 would be two

things the Board should consider

MOTION Mr F eemallm6ved Mrs Johnson seconded and motion carried 6 Oto

accept the Ocfo er 1 2 008 Actuarial Valuation Report WithJhe changes to
amend t e assetsmoothing m thod to 20 from 10 extend the

amortizatioilperidto 25 years from the current 15 years

AttorneY Ghristians n reminded theo B6ardiheyarealso accepting the reduction in the expected
investrr ent rate of return from 7 75 to 7 5 that is contained in the Report

MOTION Mr Tusing moved Mr Freeman seconded and motion carried 6 0 to
declare thatbasedori the advice of our investment professionals and or

actuary the SCardof Trustees declarejhat the Board does not expect to
make 7 5 total expect dannual lat of investment return for the next

year bLJtdo e expect to inake7 5 for the next severalyears and the

long termthereafter ne of investment relatedexpenses
lf b



07 r i c i
7c7 73fY

J
Z5

i

7 oml
Pal rnetfd GenoeraloEmployees Pension Plan

BoardJof Trustees
June 1 2009

Page 4 of 5

4 PROPOSED ACTUARIALSERlICES AGREEMENT
Att rneyCllris ansen stf3ted the 89ard Was notnegoti ating a new contract with Gabriel Roeder

Sm jthanclj Company at this t rne Jllecd rresJlondence frorn the firm relating to the topic will be
held untilit isapplicableifor the Board Jo consiqer

it

5 APPROVAL OF EXPENSES

A Christiansen Dehner FebIuary MafchandApril2009

j

1

I

MOTION
1 r

1

Mr Freem nmoved Mrs Johnson seconded and motion carried 5 0 to

ratify he p id experise aspresented

B GabrieIRcie erSmitrj COmparY Febru ry MarchandApril 2009

Mr Palmquistdiscussed the cQst tores9lve the issue Droughtforw r f by a retiree concerning
wheth er retfrementbeh fit p yment frolTrCrown Life would decrease tile payments from the
current Plan AttorneyChristiahsen confirmedCrown Ufe was an insurance component that used

topayaportip ofthe retirem ntbe efifsf9r lile wh n theinsuran ce benefit paid out the Plan

haq to then begin payilJg the differehc t AII C ffectegernpI9yees 1ave been identified and

employee files have peen clocument d as tQ the proper procedure fJ beneficiary payments

l

I

MOTIOti VIr F eema rnved N1rs Johnson seconded and motion carried 5 0 to
ra ify the pa d expense aspresent

n

c

i

i

6 APPROVALOFRETIREMENTBENEEIT

A Richard Carter r DROPPilrticiPi ltio

MOTION IVIr Fr manrrioved Mrs Leonard secnded and motion carried 5 0 to

approv J e participatipn of Richlud Garter Jr in the DROP for a term

begin ning Julle 1 2009 d termina ingon or eforeJune1 2014

d
i

7 ARPROVALOFRETIREMENTBENEFFTiADJUSTMENT
AHobert G VVilliams

I

MOTION Mr Freeman ved Mrs J hls m condedand notion carried 5 0 JO
approve a monthlyret r ment bel1 efit increase of 5 88payable to the
beneficiary of RobertG Williains andlapprovethepayment of aretro

active ljenefitpaYm nt rom July 2006throug prili 2009 of 2 305 80

B RiChard Allard Sr

MOTION Mr Freeman moved Mrs Johllson s conded and motion carried 5 0 to

app ove a mOl1ttlfyr etirem nt benefitincr aseof 25 00 payable to th
bm flciaryof ich rd Allard Sr andapprve he payment of a retro active
bimefit paymeltfornJanliary 2009 th roughpri 1 2009 of 100 00

r

I
d

8 ATTORNEY CHRISTIANsEN S REPORT
Reminded the BoaYd thaf Form 1StatementofFinancial Disclosure is due to be filed with the

Supervisor ofElections by Jply1 2009
II

Requestedacopypfthe adopte dordir1anceimplementingtheIRS changes and confirmed it was

distribute to the state

Confirmed with staff that the l1mm iy PI nDesr1ptioD w s aJstributed to the employees
i1

0

I
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1

fJ Reguesteq thatstaffconfirm theh estmeptP9Iic Y Wasbdistributed to the state the actuary and

th City Reported Charles Slavin hasret red from the state and wasreplaced by Doug
Be ckendorf II

lJ

Discussedwith Mr Palrnquisrihe wciYPLQP b nefitsarecalculated s DROP participants A

PLOPbeneJitcalculation r g ires25differerit op ipns tbatmust qe calpulat d thus the increase

in the calculation of 500 700ys 259 foraDROP calculation MLPalmquist will provide a

written proposal on the cost of calculating the LOP benefit

I
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